Clark County JDAI 
Executive Committee
Meeting Minutes

Thursday, August 15, 2012
11:30 to 1:30

 Clark County Juvenile Court
500 W. 11th Street
Vancouver, WA 98666-5000
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1. WELCOME 
All committee members were present.
2. HARRIS COUNTY VIDEO
The group viewed the opening remarks from Harris County Juvenile Court’s Deputy Director at this year’s National JDAI Conference in Houston, Texas.
3. REVIEW AND APPROVE MEETING MINUTES FROM 8/9/12
Jodi will send out minutes electronically for the group to review. Approval pending.
4. COMMITTEE CHARTER
The group reviewed a draft of the Memorandum of Understanding. Sections discussed in the MOU include Parties, Purpose, Period of Agreement, Juvenile Detention Alternative Model, Responsibilities of the Parties, and Committee Leadership and Meetings.
When discussing “Parties,” Tony Golik asked if Sheriff Lucas had been contacted about JDAI and invited to be on the Executive Committee. Judge Collier said the group should decide how large we want the group to be and still have all necessary parties at the table. The group agreed that an invitation should be extended to Sheriff Lucas. Pat Escamilla will send an meeting request to Sheriff Lucas by COB today. Chief Richardson said he will follow up with Sheriff Lucas tomorrow. Other groups discussed for inclusion were Vancouver Police Department and mental health. Bill Barron said he will represent mental health on the Committee. Due to the current chief resigning from VPD, the group will hold off on extending an invitation until a new chief has been hired. 
Mike Nerland said he sees value in not only representing Camas School District, but also the Clark County Superintendent’s Association. He said he plans to meet with the Association in September and plans to ask for their endorsement of Clark County JDAI. Mike said he presented JDAI to the Camas School Board on Monday, August 13th and they were in favor of the initiative. 
When discussing “Committee Leadership,” the group agreed that decisions would be made based on consensus. Bill Barron suggested that the two elected officials, Tony Golik and Judge Collier, co-chair the Executive Committee. They both agreed. 
Jodi made revisions to the MOU electronically during the meeting and will send out to members by the end of the day.
5. PURPOSE AND USE OF DETENTION
Jodi provided the group with samples from Clark County, Nevada and Ramsey County. Pat said it is critical to use broad themes when crafting the detention statement, for instance, public safety, meaningful accountability, addressing needs of victim, community, and offenders. Pat suggested pulling out items from the Detention Utilization Report that Rand Young prepared. The group shared the items they liked from the samples and requested that Jodi prepare two separate drafts, a purpose of secure detention and guiding principles.
6. NEXT STEPS
After the Purpose of Detention and Guiding Principles statements are finalized, the group will start to plan for the Kick-Off meeting. Judge Collier said it will be important to spend time including all partners and stakeholders. An invitation will be sent to all people who would be interested, including city councils, business groups, etc. The meeting will provide information on Clark County JDAI and invite subcommittee participation from partners and stakeholders. 
7. UPCOMING MEETINGS, LOCATIONS, AND DATES
[bookmark: _GoBack]Next meeting is scheduled for Thursday, August 30th from 11:30 to 1:30. The group agreed that meeting during the lunch hour works best. The group also suggested meeting more frequently during the first few months.
8. GOOD OF THE ORDER
Ann Christian said she presented JDAI to the juvenile defenders on Monday, August 13th. She said all but one attorney attended. She said they are committed to the initiative, both the notion of JDAI and a willingness to take the time to serve on a subcommittee and commit to the group. Ann said the attorneys had questions about JDAI like “who is looking out for the rights of the juveniles?” Ann said she plans to contact the lead defenders in Pierce and Multnomah Counties to see if they would be willing to come to Clark to present to the juvenile defenders. 
Chief Richardson said he liked the idea of a Family Resource Center. He said he would like to see resources more available to families. He would also like to see representatives from parent groups, school resource officers and juvenile detectives on the subcommittees.   
1

