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1. WELCOME 
Pat introduced Rand Young, JDAI Technical Assistance and Team Leader for WA State. Rand said “Clark is off to a terrific start. JDAI is a different and better way of doing business. It’s a proven initiative that has changed the face of juvenile justice for over twenty years. JDAI moved juvenile justice away from the adult justice model. It is extremely prescriptive. No jurisdiction has seen a spike in crime as a result of JDAI. It will be tough work. It won’t save money initially, but you will never have to build a larger facility. It is important to lay the foundation. Drafting a purpose of detention is important. Secure detention should be for public safety and kids who do not show for court. It’s not punishment, treatment, or housing because there is no place in the community. Try everything for 90 days and closely monitor it, test it. Then, change policies and procedures to support the alternatives. The initiative is ‘picture perfect’ in Clark County. Pat has been slow and methodical to implement JDAI.”
Judge Collier asked if any sites have dropped out of JDAI. Rand said Yakima and Skagit both dropped out. Yakima has a huge gang problem and wanted to get tough on crime. They are now beginning to look at alternatives again. Snohomish County is also considering becoming a JDAI site. Rand said the number of JDAI sites in WA represent the majority of youth in the state.
Bill P. asked what the best way is to utilize the committees and engage people. Rand said to invite people to participate in subcommittees. He stated that the more solid the executive committee is the more productive the workgroups will be. He said it is helpful to provide written materials and encouraged providing an environment for the committees to meet where there are minimal to no distractions.
Mike asked if there is an early learning component to JDAI. Rand was not aware of the initiative applying to younger kids, but he did think that the same principles could be applied to the adult system.  Mike said research shows that the best student is the student who comes to kindergarten with a kindergarten reading level. Bill Barron said we have significant resources in Clark County for early learning. He said he supports using these types of programs to divert youth from the criminal justice system.
2. REVIEW MEETING MINUTES FROM 8/30/12
No changes were proposed to the minutes from 8/30/12.  
3. APPROVE GOAL AND GUIDING PRINCIPLES
Judge Collier sent the draft to the judges. He said the bench is supportive of the goal and principles. He said, as we move forward with the initiative, it may be helpful to have judges co-chair workgroups as a means to get them involved and increase their understanding and support. 
The group approved the goal and guiding principles.
After reviewing the Purpose of Secure Detention, the group added language to item #3:
Detention is not just a building, but should be viewed as a legal status with varying levels                  of custody supervision as determined by the local detention risk assessment instrument.
4. PURPOSE AND USE OF DETENTION
Rand said that a purpose of secure detention statement will help to distinguish between high needs youth and high risk youth. He said youth with high needs should not be in detention. High needs youth are better served in the community. 
Bill B. suggested contacting Vanessa Gaston, Director of Community Services. He said now is the time to get items on the agenda as the RSN is changing. The RSN will be the vehicle to get mental health issues to the state level. Bill P. said we do not have the full range of mental health services needed in the community. 
The group walked through a draft of the Purpose of Secure Detention, made changes, and suggested to incorporate in the Goal and Guiding Principles document. Jodi will send the combined documents to the group in draft form. 
5. KICK OFF MEETING
[bookmark: _GoBack]Rand said the kick off meeting is a way to launch the initiative. All of the people that work with the juvenile justice system should be invited. Ideally, the meeting should last 1 to 2 hours and be held in a large room. Rand also suggested drafting a resolution or proclamation by the Executive Committee with the Board of County Commissioner and presiding judge stating their support for the initiative. 
Tony said he is wrestling with the timing for the kick off meeting. He said it may be too early. He would like the group to have a clear understanding of JDAI and possible alternatives. Judge Collier said he would like to hold the meeting in mid-October or early November. He said the kick off is a way to introduce it to the community and invite participation. Bill P. suggested a more informal outreach prior to the kick off as a way to get the word out and practice messaging. Jodi informed the group that she has been contacted by PREVENT, SCTF, faith based organizations, school districts and DCFS. She said the juvenile court staff have volunteered to participate in workgroups and are anxious to start meeting. 
Rand said it may be helpful to wait until after the site visits to Spokane County and New Mexico to hold the kick off. He suggested selecting the head of the subgroups now and inviting them on the visits. 
Ann suggested using the kick off to show the community the progression of the juvenile court from restorative justice to truancy to JDAI. By educating the community on the reform efforts that have already taken place and their outcomes, we will keep people from thinking that the juvenile court is soft on crime.
Bill B. said that JDAI fits into the county’s reconfiguration plan. We can no longer tax and cut, we need to reconfigure assets and resources. JDAI is a wise use of taxpayers’ dollars. It will improve the quality of life for children and families. It is also a step in the progression of innovation in Clark County. We are on a pathway of improving the quality of life in Clark County. 
The focus of the next meeting will be planning for the kick off Meeting. Judge Collier suggested that committee members bring names of groups that should be invited. He also suggested that the meeting be no longer than an hour and a half. 
6. MODEL SITE VISIT - BERNALILLO COUNTY
The model site visit to Bernalillo County, NM has been confirmed for November 13th and 14th, with November 12th being a travel day. More information to follow.

7. NEXT MEETING
Jodi will send out an email to schedule the next meeting.
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