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1. WELCOME 

2. REVIEW MEETING MINUTES FROM 9/5/12
[bookmark: _GoBack]No changes were proposed to the minutes from 9/5/12.  There was discussion about the Juvenile Court’s staff concerns about how JDAI will impact their work. Staff have expressed concern about losing their discretion regarding filing probation violations and sentencing recommendations. Judge Collier shared that judges felt similarly about the state implementing sentencing guidelines several years ago. Detention staff felt similarly about implementing detention risk assessment tools. The end result is a more effective, fair and consistent juvenile justice system.  
3. APPROVE GOAL, GUIDING PRINCIPLES 	AND PURPOSE OF SECURE DETENTION
The group reviewed the new draft of the combined documents, Goal and Guiding Principles and Purpose of Secure Detention. Pat said the draft document was shared at the Juvenile Court Management Team meeting this morning. The managers supported the document as written. They said it will help guide the workgroups. Pat suggested that data or research be added to item #4, “Because non-essential incarceration has been shown to have negative and unintended effects on youth, effective community-based alternatives are necessary.” Jodi said she would provide citations for relevant research and send out to the group for review. 
Members suggested waiting until after the next Executive Committee meeting to post the final document on the Juvenile Court’s website.


4. MODEL SITE VISIT – REVIEW AGENDA AND TRAVEL PLANS
Jodi passed out the draft agenda for the Bernalillo County Model Site Visit scheduled for Tuesday and Wednesday, November 13th and 14th, 2012. The group was pleased with the agenda and is looking forward to the visit. 
5. KICK OFF MEETING PLANNING
Committee members began to compile an invite list:

	Clark College
	Latino Community Resource Group

	Downtown Vancouver Association
	Chamber of Commerce

	DSHS
	Drug and Alcohol Agencies

	ESD 112
	City Councils

	Hospitals
	Grace Ministries

	Identity Clark County
	East Chamber

	Interfaith Groups
	NAACP

	Law Enforcement Agencies
	Mental Health Agencies

	Rock Solid (BG)
	WSU

	Rotary
	Elected Senators/Represenatives

	Safe Communities Task Force
	Neighborhood Associations

	Superintendents’ Association
	School Districts

	Youth Advisory Board
	Clark County Coalition

	YWCA
	Boys and Girls Club



A suggestion was made to contact City Mangers’ Offices within Clark County to request their invite lists when scheduling large community events. Also, asking Rand for lists used by other jurisdictions when planning JDAI kick-off meetings. Ann suggested having a sign in book for people who attend. In addition to a press release, information could be provided in the Columbian’s Community Events Calendar. 
6. A LOOK AT DETENTION DATA – JANUARY TO JUNE 2012
Jodi handed out pie charts showing detention data for the first 6 months of 2012 and comparing it with data from 2010 and 2011. The charts showed detention charge level breakout and racial profile. Jodi also shared data from JRA institutions which included offense, age, mental health, and race/ethnicity. 
7. NEXT MEETING
Jodi will send out an email to schedule the next meeting.
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